
Last 15 Years Programs of Prodipan
Sl
No Name of

Projects/Program Major Program Focus
Geographic Coverage (Name

of Upazila & District) Budget in
Taka (BDT)

Development
Partner

Upazila District
01 Strengthening food

system resilience in
Asia's mega deltas
with salt tolerant
sweet-potato and
potato

Salt tolerant sweet-
potato and potato
cultivation, Vegetable
Seed distribution etc.

Dumuria,
Paikgacha &
Koyra

Khulna 5,088,288 International
Potato Center
(CIP)

Satkhira Sadar,
Kaliganj & Tala

Satkhira

02 Child Centered
Climate Change
Adaptation Project in
Bangladesh

Climate Change
Adaptation

Ward No-
9,13,14,15,16 &
17

Khulna City
Corporation
, Khulna

22,400,000 Australian Aid
through Save
the Children

03 Household Economic
and Food Security of
Extreme Poor in
Khulna and Bagerhat
Districts (Prodipan-
HEAFS) Project,
Phase-II

Household micro
planning, capacity
building of
beneficiary
households,
technical and
vocational
education and
training, assets
transfer to
beneficiary
households, asset
replacement,
supplementary
support, acquisition
of ‘Khas Land’,
development of
linkages with Social
Protection
Schemes, linkages
with Safety Net and
others, courtyard
sessions, gender
mainstreaming

Koyra,
Paikgacha,
Dacope,
Digholia &
Terokhada

Khulna 215,391,546 DFID-Shiree,
Save the
Children

04 Integrated Nutrition
Program of Prodipan-
HEAFS

- Individual
Counseling and
Behavioural
Change

Koyra,
Paikgacha,
Dacope,
Digholia &
Terokhada

Khulna 12,191,799 DFID-Shiree,
Save the
Children
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Upazila District
Communication
- Iron and Folate
Supplementation
- Provision of
Deworming
Medication

05 Sunflower Oilseed
Processing and
Marketing in the
Coastal Region of
Bangladesh

1. Increase the net
income of sunflower
seed producers.
2. Introduction of
“Value Chain” and
Business of
Sunflower Seed to
create a secondary
livelihood option for
Sundarban
dependent people.

Sharonkhola Bagerhat 1,839,980 MFF
Awarded-
IUCN Project

06 Strengthening
Resilience and Safety
in Schools and
Communities in
Bangladesh’ Project
(PPN-SCI-DIPECHO-VII)

To increase the
disaster resilience of
local communities,
schools and relevant
stakeholders through
the development and
implementation of
community and
school based DRR
approaches.

Koyra Khulna 5,257,183 Save the
Children
International

07 Smile Train Project Cleft lip operation of
children

All Upazila Khulna,
Satkhira,
Bagerhat
&Pirojpur

10,000,000 Smile Train

08 Empowering Working
Children to Sustain
and Enjoy their Rights-
Jagoron

Lalbagh Dhaka 13,725,605 Save the
Children,
Korea

09 Ensuring Rights of the
Poor Professional
Workers on the
Harvestable
Resources of
Sundarban- (PPN-
MJP) 3rd Phase

- Organization
building,  Access to
Sundarban
resources,
- Ensuring rights of
the marginalized

Koyra,
Paikgacha &
Dacope

Khulna 39,148,943 ManusherJon
no
Foundation

Mongla,
Rampal,
Morelganj&
Sharonkhola

Bagerhat

10 Strengthening Non-
State Actors (NSAs)
and Local Bodies to
reduce Child Poverty
and Promotes Rights
of Vulnerable Children
Project

Developing
community
mechanism for child
rights protection

Lalbagh Dhaka 22,294,489 Save the
Children,
European
Commission
(EC)

Paikgacha &
Koyra

Khulna
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11 Strengthening

Movement to Advance
Women’s Rights &
Gender Equality

Women
Empowerment

Dumuria Khulna 1,942,552 SWIFT>STD

12 Advancing
Sustainable
Environmental Health

Access to safe water
for urban slum
population

Shyampur,
Narayanganj
Sadar

Dhaka &
Narayanga
nj

41,860,000 DFID-
WaterAid

13 Poverty and Working
Children

Protection of rights
for working children

Lalbag, Khulna
Sadar, Koyra

Dhaka,
Khulna

2,664,952 Save the
Children UK

14 Strengthening
Community Based
Mechanism for Child
Protection

Community
Mechanism for Child
Rights protection

Lalbag Dhaka 2,156,735 Save the
Children UK

15 Feeding Street
Children Project

Nutrition intake for
working street
children

Tongi Gazipur 843,880 Diakonie

16 Combating Forced
Child Labor in the
Fishing Sector in
Dubla Island on the
Bay of Bengal

Removal of Children
from Forced labour of
Dublar Char

Mongla,
Sharonkhola,
Rampal,
Paikgacha

Khulna &
Bagerhat

27,142,093 Danida

17 Improved food and
livelihood security in
Bagerhat District,
Bangladesh in the
context of increased
disaster risk and
climate change

- Livelihood security
- Alternative income
generating in the
context of climate
change

Mongla,
Rampal&
Sharonkhola

Bagerhat 11,052,750 Cafod-UK >EC

18 Basic Education for
Hard to Reach Urban
Working Children
Project (2`nd Phase)

- Education and life
skill to urban working
children

Dhaka City
Corporation

Dhaka 26,500,000 UNICEP>
BNFE, GoB

Barisal City
Corporation

Barisal

19 Creating Climate
Resilient
Communities:
The Bangladesh
Lighthouse Project

- Building community
capacity in
disaster/vulnerability/cli
mate change context
- Technology
adaptation (hardware)
and promotion for cc
context
- Campaign &
advocacy

Morelgonj &
Sharonkhola

Bagerhat 47,561,550 DiakonieKata
strophenhilfe

Patharghata Barguna
Dewangonj Jamalpur

20 Campaign on Climate
Change, Bangladesh

Lobbying, Advocacy
and Adaptive
Technology transfer
in the area of climate
change

All Working
area

All working
upazila

22,500,000 BftW-
Germany

21 Alternative Livelihood
Program in the
Context of Climate
Change

Ensure livelihood of
the hardcore in the
context of climate
change

Sharonkhola,
Mongla

Bagerhat 35,587,923 BftW-
Germany &
CAFOD-UKDacope, Koyra

& Paikgacha
Khulna
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22 Technical Support in

Livelihood Recovery at
Koyra, Khulna

- Livelihood
Development

Koyra Khulna 2,032,016 British Red
Cross

23 Relief and
Rehabilitation
Programs for Sidr
2007

- Relief
- Rehabilitation

Sharonkhola,
Morelganj,
Rampal,
Mongla, Koyra,
Dacope,
Paikgacha,
Jhalokathi,
Ujirpur, Barisal
Sadar,
Bakherganj,
Babuganj

Khulna
Barisal
Bagerhat

126,260,616 CARE,
UNDP, WFP,
Diakonie,
Cafod,
ECHO-Save
the Children
UK

24 Relief and
Rehabilitation
Programs for Aila
2009

- Relief
- Rehabilitation

Koyra, Dacope,
Paikgacha

Khulna 38,300,000 IOM, Unicef-
Save the
Children, Cafod,
Diakonie,


